THE

WELLSPRING

INNOVATIVE PROBLEM-SOLVING
THAT AVOIDS GROUPTHINK
(AND GIVES YOU CREATIVE INSIGHT TO MOVE FORWARD)

THE

WELLSPRING
Having trusted advisors to help problemsolve is an invaluable resource. But even the
best (and most well-intentioned) advisors
are preconditioned to offer their opinion or
advice.
Why is that a problem?
Because even if they are experts in their
field, you’re the expert in the problem you
are facing. You know the complexities and
understand it more intimately than anyone.
That makes you the best source for the
solution.
But getting to that breakthrough solution is
often difficult. That’s where the Wellspring
comes in.
The Wellspring can be used anywhere from
the boardroom to the lunch table. But we
use it most often sitting in an open field, or
perched on a rock overlooking an expansive
vista. (A perk of nature-based leadership
work)

WHY IS IT
INNOVATIVE?
First: It takes your
leadership to the next
level.
This practice makes you a
more effective leader,
mentor and advisor. You
no longer have to rely on
the advice or solutions of
others AND you can (and
should) use the practice to
empower friends,
colleagues or your team to
find their own solutions to
challenges they encounter.
Second: It’s a generative
practice.
This practice is about more
than finding a
breakthrough solution.
Everyone walks away with
a new understanding,
learning or insight.
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What does nature have to do with leadership?
Nature is our first and greatest mentor. It provides models we can easily
emulate and, scientists have proven that time in nature expands our
creativity, clarity and intelligence — individually, and in groups.
The Center for Nature and Leadership brings nature, leadership and science
together. Our alternative approach to leadership development gets you out
of the office and out of your head so you can show up stronger, clearer and
more authentically on the issues you care about.
When we’re not outside working, you’ll find us hanging out in our
Facebook community of talented women. These are some incredible
women and you don’t want to miss this Wellspring of wisdom.
http://bit.ly/thewellspring

The Original Source
The Wellspring was originally created by Otto Scharmer, founder of the
U.Lab and MIT professor, as the Case Clinic. We’ve adapted it here and
there, but it remains true to Otto’s original work.
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The Practice
Gather three trusted advisors, friends or colleagues. The two primary roles
are Speaker and the three Listeners.
Speaker: The person who’s in need of a breakthrough.
Listener: The three other participants who actively listen and participate in
the Wellspring.
Time Keeper: Time is a critical element of this practice. One of the Listeners
should also assume this role.
Scribe (optional): Writes down the main points of what they hear from
whoever is speaking in the speaker’s words. While this is optional, the
Speaker often benefits from having the main points of the dialogue written
down to take with them. The Scribe is also an active Listener.

Choose the Question
If you’re the speaker, choose a question or situation that is important, and
has an effect on multiple people.
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Step by Step
Work your way through the steps and timing outlined below. The entire
process takes approximately 60 minutes.
Time

Steps

2 min

Select speaker, time keeper and scribe if you’re using one.

10 min

Intention statement by speaker
:: What is the current situation or question you want to address?
:: What is your intention (what you want to create)?
:: What is your learning edge (what do you need to let go of to embrace a new path)?
:: Why is this important to you?
:: Where do you need help?
:: Listeners may ask clarifying questions only

3 min

Stillness. Quiet time where no one speaks.
:: Let go of inner and outer thoughts and connect with your heart / gut.
:: What are you hearing?
:: Listen to the resonance. What images, feelings, and gestures come up for you?

7 min

Mirroring
Each Listener shares the images, feeling, and gestures that came up, without
interruption.
After listening to each person in the group, the Speaker reflects back on what they
heard.
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Step by Step (continued...)
Time

Steps

25 min

Generative Dialogue
The dialogue now moves to a more natural, group conversation where everyone
explores and goes deeper on what was said by all.
A generative dialogue is one in which each person tries to build on what was said by
a previous person, or provide a unique and different perspective. Allow the
collective creativity of the group dialogue to emerge.
:: No advice is given (i.e.” This is what I think you should do.”. )
:: No personal story-telling is done (i.e. “I know exactly how you feel. Here’s how I
handled a similar situation.”)

10 min

Closing Remarks
By Listeners
By Speaker: What changed for me in terms of
:: How I see the situation differently (mind)?
:: How I feel differently (heart)?
:: What intentions and action have clarified (will)?

3 min

Individual journaling by the team to capture personal learning
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